How can we support those volunteers becoming increasingly
S-T-R-E-T-C-H-E-D ?

= Ailing GROUPS ?

# Ownership of ideas and follow them through.
Don't just instigate — stay the course.

# Accept that priorities and commitments change. - “Let Go”
# Volunteers are not “free”.
% Use any resources to become sustainable.

% Importance of group energy levels and communication vs
funding is tail that wags the dog.

7% Collaborations help build energy

# (Making changes in own lifestyles leading to less available
time.)

% Having clarity about intentions.
Less waste of energy

#* Maintenance of self and group
Practical help and support to free up time.

# Supporting roles - identify them and invite more volunteers to
come in. Help potential volunteers recognise roles for
themselves.

# Make activities more fun, eg awareness raising - get training.
#% Allowing different approaches - value diversity.

#* “LINKING CLIMATE CHANGE TO LOCAL ISSUES”
a good way to further engage local community



